ag INIOJIMTUKA B OB/IACTU KAYECTBA AO «IIKb «sMOHOJINUT»

MoOHONNT

OpraHuzauus nposo3rnatuaet [1onmMTrKy KadecTBa NoCTaBnAeMon NpoayKLMU 1 OKasbiBaeMbIX YCIyT.
MonuTtuka KkavyecTBa GasnpyeTcst Ha HEYKOCHUTENbHOM BbiNoNHeHUn Tpebdosanuin ctangaptos NOCT ISO
9001-2015 n TOCT PB 0015-002-2020, HaumoHanbHbIX HOPM 1 NpaBusi, 060CHOBaHHbIX TpeboBaHNN
3aka34rKoB 1 OXBaTbIBAET BCE YPOBHM paboT B OpraHnsaunm.

Muccusa opraHusaumm - ObiTb Beayllen (6a3oBOW) NPOEKTHOM oOpraHusaumen B obnacTu
Xene3obeToHHOro cyaoctpoeHus B Poccuu; 6biTb KOHKYPEHTOCNOCOBHOM | opraHusaumen B obrnactu
CYOOCTPOEHNUS.

A, kak leHepanbHbLIN AMPEKTOP OpraHM3aLmm, BbICOKO OLleHUBalo BaXXHOCTb 3aAay B o6nacTu
KayecTBa n 065A3yHCb:

~MOCTOSAHHO N3y4yaTb TpeboBaHMSA HaLWMX 3aKas4ymMKoB U CTPEMUTLCSA UX YAOBAETBOPATD;

- CO3HaBaTb CBOK OTBETCTBEHHOCTb Nepen KOMMEKTUBOM U CTpeMUTbCS obeperatb U pasBuBaThb

NHTENNEeKTyanbHble pecypCbl KONNEKTUBA;
- NMOHUMATb coumarnbHy 1 MoparbHyl OTBETCTBEHHOCTb Mepen 0o6LecTBOM 3a 3hdeKTUBHOE
pa3BuTUE Hallen OpraHusaumu;

- OpraHn3oBbIBaTb paapa60TKy n peann3auunto Mep, HanpaBfieHHbIX Ha CHUXEHUE PUCKOB, KOTOPbIE

MOryT OKa3aTb HEraTUBHOE BIIUSIHWE Ha CPOKW CO34aHMs NPOAYKLUN U €€ KAYeCTBO.

- NOOLLPSITh YBENUYEHWE NIMYHOTO BKNaa KaXaoro CoTpyaHMKa B pa3BuTme NPOU3BOACTBA, a Takke B
[AENo BHeAPEHNS U NoAAePXKaHUSA CUCTEMbI MEHEI)KMEHTA Ka4eCTBa;

- NNaHNpoBaTh 1 0becneynBaTb Ppecypchbl Ans 4OCTMKeHNUs Lleneii B obnacTun kayecTsa;

- NPOBOAUTbL NMOCTOSIHHOE YIyullEeHWe AeSTENbHOCTU CUCTEMbI MEHEAXXKMEHTA Ka4ecTBa;

- aKTUBHO COAleCTBOBaTh AoBeaAeHUo MonuTukm B obrnacty kayecTsa A0 Kaxaoro paboTHuka ans
BOBIeYEHMs BCEro KOMNMEKTMBA B ee peanusatmio.

Monutuka kauecTBa o6ecnevynBaeTcsA NOCPEACTBOM:

- NOBbIWEHNSA KOHKYPEHTOCNOCOOHOCTM MpoAyKUUKM, NMPOU3BOAMMON MO OOKYMeHTauuu
OpraHusauum, 3a CYeT CHUXEHUSI ee CTOMMOCTW, MOBbILEHUS KayecTBa M COKpalleHUs CPOKOB
BbINONMHEHNA paborT;

- 3¢hPEKTMBHOIO NCMONb30BaHNS BblAeNAeMbIX CPeACTB;

- 0JHO3HAYHOrO pacnpeaeneHns NOSIHOMOYNIA M OTBETCTBEHHOCTHU

- MPUOPUTETHON OPUEHTALUN Ha NPeaynpeXxaeHne HecOOTBETCTBMIA, a HE Ha UX BbISIBiEHUE U
yCTpaHeHue;

- aKTMBHOTO N3y4€eHUS HOBOTO;

- noaaepXaHns BbICOKOrO KBarMUKaLNOHHOIO YPOBHS COTPYAHUKOB M0O0ro paHra;

- INYHOrO y4acTus U OTBETCTBEHHOCTU pykoBoguTenen OpraHusaumm B paboTtax no obecneyeHunto
KayecTBa;

- 0OBpPOCOBECTHOrO UCMOSIHEHUST U KOHTPONSA WCMOMHEHUA MEXAYHapOAHbIX U HaUMOHAaNbHbIX
CTaHOapToOB, HOPMATUBHbLIX JOKYMEHTOB;

- BbINosIHeHNA Ntob6or paboTbl Ka4eCTBEHHO C NEPBOro pasa;

- NPOBEAEHUS PETYNAPHOro aHanM3a kadyecTsa NpoAayKuumn n ycnyr OpraHusauum;
- o6ecneveHus nogpasgeneHunini OpraHnsaumm HeobxoanuMbIMU pecypcamu;
- HAKONNEHMWS 3HAHWI 1 YMEHWs onepupoBaTh UMU.
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